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AGENDA 
 

 

1. APOLOGIES FOR ABSENCE  
 

2. DISCLOSURES OF INTERESTS  
 

3. DISCUSSION OF SERVICE DELIVERY METHODS  
 

 The Task Group is invited to consider the following methods of service 

delivery – in-house delivery, shared services and outsourcing. 

 

At the meeting, the Task Group should consider each delivery option from 

a Member perspective and discuss: 

 

• What are the advantages? 

• What are the disadvantages? 

• What are the risks? And how could they be mitigated? 

• What safeguards would the Task Group like to see in place? 

 

a) In-house 

b) Shared services 

c) Outsourced 
 

4. REVIEW OF PORTFOLIO HOLDER POLICY STATEMENT  
 

 The Task Group was asked in the original scrutiny proposal to review this 

document and add any questions or issues it wishes to see addressed.  

Members are asked to review the document and raise any issues and note 

any questions they have. 
 

5. REVIEW OF WORK PROGRAMME  
 

 Members are asked to review the work programme and add any items they 

would like the Task Group to consider. 
 

6. DATES OF NEXT MEETINGS  
 

 Wednesday 22 February 2012 7pm 

Monday 27 February 2012 7pm 
 


	Agenda

